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AGENDA ITEM 1 
Front Country Trails  
Multi-Jurisdictional Task Force 

                                  
 P.O. Box 1990, Santa Barbara, CA 93102-1990 Phone Number 805.564-5431 
 Fax Number 805.564.5480 www.santabarbaraCA.gov 
   
 
 

Regular  Meeting 
Wednesday, March 3, 2010 

5:30 PM 
Santa Barbara County Administrat ion Bui ld ing 

Planning Commission Hear ing Room – 123 E. Anapamu Street ,  Santa Barbara 
 
 

MINUTES 
 
CALL TO ORDER:   Chair  Perkins cal led the regular meet ing of  the Front Country 
Trai ls  Mul t i -Jur isdict ional  Task Force to order at  5:30 PM at  the Santa Barbara County 
Administrat ion Bui ld ing, Planning Commission Hearing Room, 123 E. Anapamu Street,  
Santa Barbara.  
 
PLEDGE OF ALLEGIANCE: By Chair  Perk ins.  
 
ROLL CALL:  Task Force Members Present:  
 Suzanne Perkins County Park Commissioner,  1s t  Distr ict  
 Judi th Dale County Park Commissioner,  2n d  Distr ic t  
 Beebe Longstreet Ci ty Park & Recreat ion Commissioner 
 W. Scott  Burns City Park & Recreat ion Commissioner 
 Bruce Emmens Publ ic  Use & Faci l i t ies Staf f  Off icer,  
  Los Padres Nat ional  Forest  
 Jef f  Bensen Assistant Forest Recreation Off icer,  
  Los Padres Nat ional  Forest  
 
 Ci ty Staf f  Present:  
 J i l l  Zachary Assistant Parks and Recreat ion Director  
 Kathy Frye Associate Park/Natural  Areas Planner 
 Rebecca Mordin i  Front Country Trai ls  Coordinator  
 
 County of  Santa Barbara Staf f  Present:  
 Er ik  Axelson County Parks Deputy Director  
 Claude Garciacelay ASLA, Park Planner 
 Lyn Semenza Administrat ive Off ice Professional 
 
 Los Padres Nat ional  Forest Staff  Present:  
 Kerry Kel logg Wilderness and Trai ls Manager,  
  Santa Barbara Ranger Distr ict  
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CHANGES TO THE AGENDA  – None. 
 
PUBLIC COMMENT: Robert  Bernstein ra ised a few issues about dogs on tra i ls.  
Cather ine Mul len,  a Veter inar ian in Santa Barbara County,  expressed her concerns 
about dogs on t ra i ls  and playing in pools and creeks.  Er ic  Schwartz also expressed 
his concerns about dogs on tra i ls  and playing in pools and creeks.   
 
TASK FORCE AND STAFF COMMUNICATIONS: 
 
1. Approval  of  Minutes – For Act ion 

Recommendation:  That the FCT Mult i -Jur isdict ional  Task Force approve the 
meet ing of  December 2,  2010. 
 

Mot ion:  
Task Force members Longstreet/Emmens to approve the minutes of  the 
regular meet ing of  December 2,  2010. 
 

Vote:  
Unanimous voice vote. 

 
OLD BUSINESS 
 
2. UTAP Trai ls  Assessment Project – For Informat ion 

Recommendation: That the Front Country Trai ls  Mult i -Jur isdict ional Task Force 
receives a status report  on the Trai l  Survey Project .   
 
Documents:  
 -Attachment 2 
 
Speakers:  

-Staf f :  Kathy Frye, Natural  Areas Planner,  Ci ty of  Santa Barbara.  
-Members of  the Publ ic:  Steven Dougherty.  
 

Task Force Comments:  
-Task Force Member Burns expressed his concerns about how long th is  process 

is  tak ing. He said the Task Force was looking into using professionals back in  
July,  but  then decided on volunteers at  the October meet ing. A member had 
said that  i t  would take approximately nine more months wi th volunteers to 
complete th is  work and i t  does not make sense to take that long. He asked 
staf f  i f  they had any comments.  
o  Ms. Frye explained that  they weighed the benef i ts  of  us ing HETAP, which 

is the automated system or UTAP. There was a problem with moving 
forward wi th HETAP because the t ra i lware sof tware that  a l lowed manual ly 
entered data was not back word compatible wi th the electronic vers ion. 
They are using UTAP.  

-Task Force Member Burns asked about the cost and i f  there are enough 
volunteers.  
o  Ms. Frye said there is a core group of  people who have been working 

together that  inc lude volunteers and county staf f .  She can also jump in 
when needed. She does not expect new volunteers.  Ms. Frye did not have 
the tota l  dol lar  amount that had been taken to th is  point .   

-Task Force Member Dale asked how long i t  would take to calculate the tra i ls 
manual ly.    
o  Ms. Frye said she would have to th ink about i t .  I t  has taken nine days to 

get two mi les.  With a core group of people i t  does go faster .  There is also 
the amount of  t ime that i t  takes to hike.   

-Task Force Member Dale asked i f  there could be a combinat ion of the 
automated and manual  components.  
o  Ms. Frye said that the manual work could be done; i t  is  the software 

program that  is  the problem. I t  is  not  a matter  of  imputing the data.   
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-Task Force Member Dale would be in favor of  combining the two for  t imel ine 
sake.   

-Task Force Member Perkins said we have some di f f icul t  t ra i ls ,  Cold Spr ings 
being one of  them, i f  not  the most di f f icu l t .  She can see that  i t  is  an extremely 
f rustrat ing s i tuat ion to star t  out  on a learning curve sof tware.  One of the 
th ings we have to consider is  that this  is  a long range process and i t  wi l l  be 
wel l  worth i t .  Also,  the important th ing is  that  we need th is  data.    

-Task Force Member Longstreet commented on how the Task Force needs to be 
mindful  of s taf f  t ime, especial ly wi th the budget considerat ions that each 
agency is  going through. The Task Force needs to be real is t ic about this 
process.  

 
3. Trai l  Maintenance Update – For Information 

Recommendation: That the Front Country Trai ls  Mult i -Jur isdict ional Task Force 
receives a status report  on FCT trai l  maintenance projects.   
 
Documents:  
 -Attachment 3 
 -PowerPoint Presentat ion 
 
Speakers:  

-Staf f :  Kerry Kel logg, US Forest Service;  Er ik Axelson, County Parks Deputy 
Director  

-Members of  the Publ ic :  Chr is Orr   
 
Task Force Comments:  

o  Mr.  Axelson commented on opening the tra i ls threatened by the Jesusi ta 
Fire. The key determinant wi l l  be the amount of  ra in and when i t  happens. 
The goal is to open the closed tra i ls  on Apri l  1s t  and that  wi l l  depend on the 
assessment done the last  week in March.  

-  Task Force Member Perkins asked how effect ive are we on gett ing out publ ic  
service announcements dur ing the ra ins asking people to stay off  the tra i ls .   
o  Mr.  Axelson said he wi l l  be working wi th the relevant Publ ic  Information 

Off icers and var ious Government agencies.  
 
NEW BUSINESS 

 
4. Front Country Trai ls  Coordinator  Update – For Act ion 

Recommendation:  That the Front Country Trai ls  Mult i -Jur isdict ional  Task Force 
receives a status report  on the FCT Coordinator  Update and concur with staff  on 
key 2010 pr ior i t ies.   
 
Documents:  
 -Attachment 4 
 -PowerPoint Presentat ion 
 
Speakers:  
 -Staf f :  Rebecca Mordini ,  Front Country Trai ls  Coordinator ;  J i l l  Zachary  
  Assistant Parks and Recreat ion Director  
 -Members of  the Publ ic:  J im Chi ldress,  J im Dougherty.  
  
Task Force Comments:  

-Task Force Member Longstreet said the pr ior i ty is  keeping the tra i ls open and 
maintained. She is  g lad to see there is a work plan. Also,  understands the 
publ ic ’s  comments and th inks the Task Force came to the conclusion that  they 
needed to work on some other areas before addressing uses. The f i res threw 
us off  and the sudden closures of t ra i ls .  We don’t  need to re invent the wheel;  
we do not  need to go back over old informat ion.   

-Task Force Member Emmens said he was glad Ms. Mordin i  took the t ime to 
look backwards as wel l  as forwards in terms of  what the recommendat ions of  
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the Task Force were and how we are moving towards those. There are st i l l  
some missing recommendat ions in terms of  the matr ix the Task Force 
developed. He sees the ef for t  to get groups and other interested part ies out 
there and funding sources.  He does not want to lose track or  lose s ight  of 
those recommendat ions the Task Force has made and the importance of  
keeping those things on a schedule and on track so we are able to br ing this  
th ing along systematical ly.  There is  a lot  to be done and he hopes staf f  is  s t i l l  
wi th Ms. Mordin i .  He is  in agreement wi th the work plan for  th is  year.   

-Task Force Member Dale understood that  the goal  of th is  organizat ion was to 
assess the tra i ls  so that the Task Force can make pol ic ies on use. She agrees 
that i f  the Task Force has been at  i t  for  three or  four years then we need to 
get  to i t .  She understands the funding constraints.  The Task Force needs to 
make informed and intel l igent decis ions. The Task Force needs to keep i ts  
focus on why they’re here and trai l  maintenance is  important .  She thinks the 
publ ic  is wait ing for  pol ic ies, procedures and recommendat ions from the Task 
Force and how we can quickly,  ef f ic ient ly and for  not much money access the 
t ra i ls .  This seems to be the chal lenge and hopeful ly  staf f  and senior members 
of  the Task force have the answer.   

-Task Force Member Burns thinks Ms. Mordin i  is  doing a great job consider ing 
the Task Force wasn’t  able to get  a lot of  staf f  focus. He sees we are moving 
forward quickly.  Whether or  not we work on pol ic ies or  maintenance f i rst ;  I  
th ink we do need to maintain the tra i ls .  We had 15 tra i l  maintenance days on 
an annual basis and now we are down to four  or  f ive, which means we need to 
get  that  back.  What Ms. Mordini  is  doing and planning to do wi th community 
outreach wi l l  be great.  Lett ing people know the Task Force is here is  real ly 
going to help.  Task Force Member Burns is happy wi th the direct ion they’re 
taking.   

-Task Force Member Bensen thinks the plan is  real ly  good. He l ikes i t  because 
one of  the th ings the Task Force intended to do was in the beginning come up 
wi th comprehensive management strategy for  the front country tra i ls  because 
wi thout that we would become fragmented and lost .  One of  the main issues 
that brought everyone together in the beginning was the confl ic ts  and so 
understands the need to assess the trai ls .  What he would l ike to see is  the 
pol icy sect ion moved up a l i t t le fur ther and the data col lected quicker so that 
can be v is i ted a l i t t le ear l ier  on in the year.  He th inks that  would be a good 
th ing to do because he thinks the publ ic does want to see the Task Force 
move ahead wi th establ ishing those.  

-Task Force Member Perk ins doesn’t  want the Task Force to lose sight of  why 
they star ted doing th is  and she also does not  want to see the Task Force wai t  
t i l l  December before they come forward wi th some idea for  the publ ic .  The 
Task Force has been at  the process for  qui te a whi le and maintenance and 
pol ic ies are not  mutual ly  exclusive.  She th inks the Task Force needs to have 
increment reports back so the community understands they are al l  moving 
forward.  She thinks there has to be someone one in Santa Barbara that  can 
help wi th the computer programming or  HETAP/UTAP. We have got to get  
these standards establ ished sooner rather than later  because she does not 
want to see i t  be the very last  th ing the Task Force deals wi th. I t  is  going to 
be the Task Force’s most d i f f icul t  decis ion and she is a big bel iever of  not 
putt ing of f  tough decis ions to last .  She th inks the Task Force wi l l  lose a lot  of  
people in the community i f  th ings do not move forward. I t  is  not about 
maintenance, establ ishing pol ic ies and volunteer groups or  who is  brushing 
what tra i l .  She thinks the Task Force needs to come up wi th the standards and 
move forward wi th that .  I t  needs to be moved up and that  wi l l  be determined 
by whether someone can help coordinate HETAP/UTAP and the computer 
language. The problem is f inding someone to help who wi l l  help for no 
compensat ion.  

o  J i l l  Zachary,  Assistant Parks and Recreat ion Director  for  the Ci ty of  
Santa Barbara responded to some of  the Task Force comments.  The 
suggest ion that there be more detai l  regarding tra i l  s tandards is  wel l  
taken. The December date is  due to i t  being a Task Force meet ing and 
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i t ’s  a s igni f icant mi lestone. We wi l l  go back and f lush i t  out and give i t  
back to you at  the next  meet ing and have more informat ion on how to 
structure that  d iscussion.  There is  an immediate need as Ms. Mordin i  
ment ioned to do some tra i l  work now that the season al lows i t .  We are 
not los ing s ight that there is  pol icy work that needs to be done to come 
back to the Task Force.  To Task Force Member Burns she said that  the 
staf f  is  st i l l  avai lable,  so Ms. Mordin i  has a whole group of  people she is 
working wi th.   

o  Rebecca Mordin i ,  Front Country Trai ls  Coordinator ,  c lar i f ied on how #3 
Trai l  Standards got presented the way i t  d id.  These are not in order of 
pr ior i ty .  They are general ly  in the same order that  they come up in the 
recommendation,  so that  is  just an organizat ional  way that  I  am try ing to 
be consistent .  Mr.  Chi ldress and Task Force Members are correct ;  we 
want inter im mi lestones. The lack of  them in this  report  is  because she 
has not s tudied that part  as thoroughly as she’s studied the maintenance 
piece.  When she has the opportuni ty to study the issue, she guarantees 
the Task Force wi l l  see a thorough of  a plan wi th more mi lestones and 
steps.  We do not  plan to wai l  unt i l  December to address th is ,  but  that 
being the last  Task Force meet ing we wi l l  have our f inal  mi lestones for  
that .   

-Task Force Member Perk ins th inks the Task Force just  wants to make sure 
everyone is  on the same page. Fans care about th is and i t  is  very cr i t ical  to 
the community.  When you put i tems at  the end of  a page, people assume i t ’s  
the last  i tem that  wi l l  be discussed.   

 
Mot ion: 

Task Force Members Longstreet/Emmens to accept the 2010 work plan wi th the 
modi f icat ions the Task Force has recommended.  

 
Vote:  

Unanimous voice vote. 
 
ADJOURNMENT 
 
At 6:58 PM, with no further business to come before the Task Force, the meet ing was 
adjourned to the next scheduled meeting,  to be held on June 2, 2010, at  the Santa 
Barbara County Administrat ion Bui ld ing, Planning Commission Hear ing Room, 123 E. 
Anapamu Street,  Santa Barbara.   
 
 Mot ion: 
  Task Force members Longstreet/Emmens to adjourn the meet ing.  
 
 Vote:  
  Unanimous voice vote   
 
       

Respectful ly submit ted,                         
 
 
 
 
 

Er ik  Axelson 
County Parks Deputy Director  


